Provisional Agenda for Smart Focal Plans Review Meeting 

UKATC, Edinburgh 28-29th November 2005
Monday 28th November 
09:00 for 09:30
Coffee on arrival

09:30 – 09:50

Introduction – Colin Cunningham 

09:50 -
 10:00

Housekeeping - Callum Norrie

10:00 – 11-10 Morning Session Part 1
· Smart MOS concept – IAC



20
- including Optical Concept – UKATC


· Reconfigurable Slits – CSEM



20
· Linear Sliders – ASTRON



20
· Overview of Cryo-mechanisms – UKATC

10

11:10 – 11:30 Coffee
11:30 – 12:30 Morning Session Part 2

· MOEMs – LAM




20
· Fibre-Optics – Cambridge



20
· Parametric Model – TNO



20

Lunch 12:30 – 13:15

13:15 – 14:35 Afternoon Session 1
· Smart MOMSI concept – UKATC 


20
· IFU/Slicer Development 


- Replication – Durham / Reflex / Padua / UKATC
40
- Lenslet Approach – CRAL



20
14:35 – 14:50
Coffee

14:50 – 16:00 Afternoon Session 2

· Star-bugs





20
· Planetary Positioner System
- System / Rotary Stages UKATC


20
- Cablewrap





10

- Gripper





20


16:00 – 16:15 Coffee
16:15 – 17:00
Discussion on the most important developments 

Tuesday 29th November
09:00- 09:20
Context of ELT instrument developments, and reiteration of SFP objectives – Colin Cunningham

09:20 - 09:30
Summary of resources available for 2006 onwards: Callum Norrie
09:30 – 10:45 Participant plans for the future
3-5 slides from each participant organisation – including one slide covering summary of achievements, one covering plans for 7 months to end June 06, and one summarising the year from mid 2006.  Slides to include planned outcomes and deliverables and resource requirement.
10:45 – 11:00
Coffee

11:00 – 12:30 Discussion on future areas for development including which areas are priority for development, and determination of milestones and deliverables.
12:30 – 1:15 Lunch

13:15 – 14:00 Discussion on ideas for Framework 7 proposals and suggestions for sources of funds to support SFP programme.
14:00 – 14:30 Summary of outcomes of meeting, including requirements for year end report and process towards next 18 month proposal.  
14:30 – 15:30  Optional tour of facilities / Crawford library.

15:30 Close
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