OPTICON AO-JRA1 GENERAL MEETING

7th & 8th July 2005
at Florence
AGENDA

DAY ONE, 7th July
	Time
	Topic
	Speaker
(time includes questions & discussion)

	9:00
	Welcome at Florence
	S. Esposito (30 mn)

	
	WP 2. SYSTEM DESIGN (PART 1)

	

	
	2.1 XAO System Study
	

	9:30
	Status of CCD procurement/ plans JRA2
	M. Kasper (15mn)

	9:45
	Planet Finder project/plans


	J.-L. Beuzit / M. Feldt (30 mn)

	10:15
	Status of XAO simulations
	C. Vérinaud (30mn)

	10:45-11:15
	C o f f e e  B r e a k


	

	
	WP 1. MANAGEMENT COORDINATION

	

	11:15
	Review of the actions defined at G1
Management, web page, schedule.
	N. Hubin (20 mn)

	11:35
	Contract status/schedule, monitoring of FTE & expenditure costs, Milestones and reporting

	J. Strasser (20 mn)

	11:55
	Discussions and Actions WP 1


	Chair: N. Hubin (10 mn)

	
	WP 2. SYSTEM DESIGN (PART 2)
	

	
	2.2 GLAO System Study
	

	12:05
	GLAO status and plans: GRAAL and GALACSI
	E. Vernet (20 mn) 

	12:25
	Status of ASSIST and of GLAO algorithms
	R. Stuik (20 mn)

	12:45
	Discussion and actions WP 2.2


	N. Hubin (10mn)

	12:55-14:00
	L u n c h   B r e a k  
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Afternoon
	
	2.3 Multi-object WFS f. GTC
	

	14:00
	GTC wavefront sensor prototype
Discussion
	D. Bello/? (15 mn)
B. Femenia?
 D. Bello/? (5 mn)

	
	2.4 Multiple FOV System  w. NGS
	

	14:20
	NIRVANA for LBT: status and progress 
	W. Gaessler (15 mn)

	
	Discussion 

	W. Gaessler (5 mn)

	
	WP 3. RESEARCH AND DEVELOPMENT

	

	
	3.1  2nd Generation RTC Platform
	

	14:40
	2nd generation RTC platform status & plans
	E. Fedrigo (30 mn)

	15:10
	Use of FPGAs for Real Time Control design
	R. Myers (20 mn)

	15:30
	Discussion and actions WP 3.1

	E. Fedrigo (10mn)

	
	3.2  Optimal Control Methods f. MCAO Systems
	

	15:40
	Status of MAD GLAO and MCAO-GLAO reconstruction algorithms
	E. Marchetti  (30 mn)

	16:10-16:30
	C o f f e e  B r e a k


	

	16:30
	Optimal control methods for MCAO status and plans

	G. Rousset, J.-M. Conan (40 mn)

	17:10
	Discussion and actions WP 3.2
	E. Marchetti (10 mn)

	
	3.8  High Order WFS Experimental Study
	

	17:20
	Goals and status of the HOT experiment
	M. Kasper (20mn)

	17:40
	Status of the PWFS for HOT 
	S. Esposito (20 mn)

	18:00
	Status of the SH WFS for HOT
	R. Myers (20 mn)

	18:20
	Discussion and actions WP 3.8
	M. Kasper (10 mn)

	18:30
	End of meeting
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DAY TWO, 8th July
Morning
	Time
	Topic
	Speaker



	
	3.3-3.4 2nd Generation of Piezo DM and drive electronics
	

	9:30
	Piezo DM/drive electronics status
	M. Kasper (20 mn)

	9:50
	Discussion
	M. Kasper (5 mn)



	
	3.5  VLT Adaptive Secondary Design

	

	9:55
	VLT DSM feasibility study status


	R. Arsenault (20 mn)

	10:15
	VLT adaptive secondary Design study status
	A. Riccardi, D. Gallieni, R. Biasi (30 mn) 

	10:45-11:15
	C o f f e e  B r e a k


	

	11:15
	Status of the calibration of Large DMs
	S. Oberti (20 mn)

	11:35
	Discussion


	R. Arsenault (10 mn)

	
	3.6  Demonstration of a Large Convex Glass Shell
	

	11:45
	Planned activities for the demonstration of a large convex thin shell
	M. Ferrari (20 mn)

	12:05
	Procurement Status and presentation of the specs
	R. Arsenault (15 mn)

	12:20
	Discussion


	M. Ferrari (10 mn)

	12:30-14:00
	L u n c h   B r e a k  
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	3.7  2K MOEMS R&D
	

	14:00
	Micro deformable mirror specs, status and developments for JRA1, status of the control electronics development
	J. Charton (60 mn)

	15:00
	MOEMS status development at LAM
	Zamtkotsian (20 mn)

	15:20
	Discussion and actions WP 3.7
	J. Charton (10 mn)

	
	GENERAL DISCUSSIONS
	

	15:30
	Summary of actions update of the plan
	All (chair N. Hubin)

	16:00
	Laboratory visit (TBC)/ Other issues 
	

	17:00 
	End of meeting
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