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Agenda for OPTICON Mid-Term Review 
To be held in Corfu on 10-11 September 2007
DAY ONE – 10 September
1. Welcome & introduction
2. Review of overall objectives of the project


GG

2.1 Review of role of each partner

3. Technical Review of JRAs *1-6 




JRA PIs

4.
FP7 planning & decisions





GG/ JKD

5.
Technical Review of Networks 1-7



Network PIs

DAY TWO – 11 September

6.
Access







JKD/ JB

7.
Summary of main achievements & results


GG

7.1
Implementation of results





JKD

8.
Management Aspects: admin & financial



SH

8.1
Overview of Executive structure




GG/ IMH/ JB
8.2
Project review and budget re-balancing

8.3
Complementarity with other activities & EC  Projects,


including ELT DS & Arena site testing network.


9. Description of work review implementation plan next 

GG

period

10.
Conclusions: quality assessment, recommendations, reporting

We should finish by lunch on day 2, but could REPRESENTATIVES OF FUNDING AGENCIES try to stay available for the afternoon, if possible.
* JRA1 presentation may be given on Monday afternoon or even Tuesday morning, depending on Norbert Hubin’s flight connections


