OPTICAL INFRARED COORDINATION NETWORK FOR ASTRONOMY (OPTICON)

Minutes of the Seventh Partners Meeting held Puerto de la Cruz on the 24-25 January 2003

Present:

Professor G. Gilmore (Chairman, OPTICON, IoA)
Dr C Madsen (ESO)

Professor J. Andersen (NOTSA)
Professor G Miley (University Observatory, Leiden)
Professor A Ardeberg (Lund) 
Dr F Moreno-Insertis

Professor S Bensammar (Obs de Paris)
(Academic Network of Astronomy and Astrophysics

Professor P. Benvenuti (ESA/ST-ECF)
 of Spain) (2nd day)
Dr W Boland (NOVA)      
Mr. P Moschopoulos (EC)

Dr A Chelli (Grenoble, France)
Professor B. Nordstrom (EAS, Observer)

Dr P Cox (IaS, Paris)
Professor A Omont (CNRS/INSU and IAP, Paris)

Dr C Cunningham (ATC, Edinburgh, UK)
Professor R Rebolo (IAC)
Dr. J. Davies (OPTICON Project Scientist, UKATC)
Professor A Quirrenbach (Leiden Obs)

Dr M Dennefeld (IaP, Paris)
Dr R Rutten (ING) (1st day)

Professor R-J Dettmar (RDS)
Professor F Sanchez (Director, IAC)

Dr P Dierickx (ESO)
Professor J Seiradakis (GNCA, Greece)


Ms K Disney (OPTICON Secretary)
Ms R Sirey (PPARC)

Dr P Feautrier (LAOG, France)
Professor J-P Swings (BNCA, Belgium)

Dr R Gredel (MPIA)
Professor L. Takalo (NOTSA)


Professor T Lago (PNCA, Portugal)
Dr C Veillet (CFHT)

Professor S Lilly (SNCA, Switzerland)
Professor G Vettolani (INAF, Italy)

Apologies:  These were received from Professor S D M White, Professor T de Zeeuw, who was represented by Dr W Boland; Professor G Setti, who was represented by Professor G Vettolani; Dr F Casoli, who was represented by Dr A Omont; Dr H-W Rix, who was represented by Dr R Gredel; and Dr F Genova

Welcome

The Chairman opened the meeting by thanking the Director, Professor F Sanchez, and the IAC for hosting the meeting.  

1
Agree Agenda

The Agenda was adopted as tabled.

2
Minutes of Meeting 6

There had been significant change in respect of Agenda Item 2 and the RDS, which had been amended to clarify that the RDS membership includes all German Institutes working in astrophysics, including the Max Plancks.  The minutes were agreed as a correct record.

3
Action from Meeting 6

A correction to the circulated list was noted, that Item 12 of the previous minutes in relation to the technology programme had not been done.

4
I3 Proposal Status

The several I3 astronomy proposals are changing rapidly, with especially AVO still not clearly defined.  There is a need to define in detail the interfaces between the several I3s, the internal legal and decision making structures, and the managerial structure.

The meeting agreed that these decisions for the OPTICON I3 should be made by a subgroup of partners at a meeting in late February/early March.  The partners delegated for this meeting are:

ESO, NOTSA, PPARC, CNRS, RDS, IAC, NOVA, ESA, INAF.

This subgroup is delegated authority to define the structure and content of the OPTICON I3.

ACTION:  Chair to convene this meeting and provide appropriate

documentation in advance of the meeting.


The agenda items are:

1 What criteria do we use to decide what proposals to support now?

2 What criteria do we use to decide how to respond to over subscription or underperformance after approval?

3 What management and executive structures will we use for OPTICON?

4 What terms of reference need we define/adopt?

5 Given those decisions, to then determine which JRPs and networks will be proposed by OPTICON.

Papers supporting each agenda item will be distributed well before the meeting.  The revised JRP and network proposals will be available.

5
Relation to other Astronomy networks

The participants had a substantial discussion of the I3 options at the Opticon meeting, at which several of the ENO-net senior people were also present.

The meeting expressed strong support for a merged proposal involving Opticon and ENOnet in a single structure.

The conclusion was rather similar to those of earlier discussions in Radionet.

At an absolute priority level, OPTICON will emphasize that we will deliver real coordination between the main I3s, AVOnet, Radionet, Opticon; this coordination will extend to ENOnet if it remains independent.

This will be structured for OPTICON primarily around the joint projects of AVO and ALMA; will include an explicit networking activity to develop a joint future under FP7; and will, if agreeable to all, include an explicit statement to the EC that we are now working as a team, and wish to be seen as such.

A majority of the partners thought we should still consider trying for a super-I3, with a model that the current I3 proposals remain structured and in operation exactly as now, but with a tiny (perhaps just the chairs) top-level structure to talk to the EU, but not to try to manage each other.

The remainder were concerned about several things:

1 This would simply preserve the present and not really develop true integration;

2 There is no plausible agreed set of criteria under which funds could be transferred between the I3s, in the (inevitable) case when funds do not match ambitions.

3 There is no agreed way to determine an appropriate balance of EU funds across the various communities.

4 We do not know yet about other possible I3s, among which astroparticles will submit a large proposal, and one day the solar physics community may get organized too.

There may be several others, but without knowing of them we cannot integrate astronomy.

The conclusion is then that we can go for a single big I3 if those issues can be clearly resolved, if not we revert to emphasizing coordination.

Opticon very strongly supports AVO, which has always been an agreed top-priority for us, and we are prepared to compromise on other tasks to support AVO, if needed.  In this structure, the Astrovirtel access contract is naturally part of AVOnet.

6
Joint Research Project Proposals


Presentations of the six proposed JRP proposals were made.  These were:

1 Adaptive Optics



(PI:  Piero Salinari)

2 Aspheric Mirrors



(PI:  Philippe Dierickx or Arne Ardeberg)

3
Infrared Array detectors


(PI:  Philippe Feautrier)

4
Interferometric Astrophysics


(PI:  Alain Chelli)

5
Metrology for Astronomy


(PI: Slimane Bensammar)


6
Smart Focal Planes



(PI: Colin Cunningham)

A seventh JRP has been suggested, but no specific proposal is yet available.  This is

High Time Resolution Astrophysics

(PI:  Stefan Wagner tbc)


Each was discussed at length.  The Chair noted the various comments and agreed to provide informal feedback to each proposer.

ACTION: Chair

Note:  This feedback was distributed on 29 January and is the basis of a revised set of proposals to be submitted by 21 February.

ACTION: Complete

Mr Moschopoulos, on request, clarified the role of the various components of the FP6 program, especially the distinction between JRPs and Design Studies

7
ACCESS Proposals

Astrovirtel will become a part of AVONET.  Comet was presented, noting that the interface with ENOnet remains unclear.  ENO will meet on 21 February to determine its plan.  At present only TNG of the operational 2-4m  telescopes is in ENOnet.  CFHT is the only 2-4m telescope outside any access programme.  The French delegate asked that information be provided so a decision can be made to include CFHT in COMET.


ACTION: Chair


ACTION: Completed 28 January

8
OPTICON Network Activities


The I3 networks proposed (plus N1 = management) were presented and approved in principle.


Brief (two page), but specific proposals are required by 21 February to allow final endorsement.


ACTION: Chair to request these proposals.


ACTION: Completed 29 January 2003

OPTICON NETWORK PROPOSALS


Number  
Name
Responsible


N1: 
I3 management  
Gilmore/Davies/


STRUCTURING NETWORKS

N2: 
OPTICON/RADIOnet 

GG, Pierre Cox,



Joint ALMA Science Forum    

Ewine van Dishoek, RADIOnet Chair


N3: 
OPTICON/AVO Joint Science Forum         
GG, AVO Chair

 
N4: 
Interferometry Community Forum               
Andreas Quirrenbach

 
N5: 
Ultraviolet Community Forum                  
Ana I Gomez de Castro

 
N6: 
Telescope Directors Forum                    

John Davies


N7:
Structuring through research schools 

Michel Dennefeld


N8: 
High Time Resolution Astrophysics

Henk Spruit/Stefan Wagner

FUTURE DEVELOPMENT NETWORKS

N9: 
European Large Telescope Science Case        Isobel Hook

 
N10:
Fellowships for the Excellent               
Piero Benvenuti

 
N11: 
Future Key Technologies                    
Colin Cunningham

 
N12: 
Future astronomical software environments   Preben Grosbol

 
N13: 
Actions to support European 
Jean-Loup Puget

 

space astronomy

 
N14:
Future Data Processing Tools
Yannick Mellier
9
Selection of Opticon Partners

Opticon had at present 14 partners, though CDS may transfer to AVOnet.  Three new partners for the I3 were approved at meeting 6.


RDS, Germany


Greek National Committee for Astronomy


Belgian National Community

There were also another four potential new partners and the Chairman invited them to give a few brief words on their respective communities.

Academic Network of Astronomy and Astrophysics of Spain

Professor Fernando Moreno-Insertis presented the Spanish Academic Network of Astronomy and Astrophysics, which includes the astrophysics departments and research groups in the Universities of Barcelona, Cantabria,  La Laguna, Madrid (both the University Complutense and University  Autonoma), Granada, Valencia and the University of the Balearic Islands. The network had been established in July 2000 to coordinate and enhance the research and teaching in astronomy in Spanish universities. Their interest in joining OPTICON was to facilitate the transmission of information between the consortium and the Spanish Academic Community in Astrophysics, to help define and promote the astronomical infrastructures of the future in Europe and to collaborate in the public outreach activities, especially among the university students.

DECISION: The partners welcomed the Academic Network of Astronomy and Astrophysics of Spain as partners in the OPTICON I3

Swiss Astronomical Community

Dr Simon Lilly briefly explained that although Switzerland was not a member of the EU, it is planning to join the FP6 program.  Until it does so, there is an understanding that any Swiss involvement in FP6 programs will be funded by the Swiss Government.  Switzerland is a member of ESO and ESA.  The Swiss Astronomical Community consisted of universities at Geneva, Bern, Basel, Lausanne and Zurich   There is considerable interest in Switzerland joining Opticon, though which organization would sign needs to be clarified.  Simon Lilly will discuss this with his colleagues in Switzerland and report back to the Chairman as soon as possible.

DECISION: The partners welcomed the Swiss Astronomical Community as partners in the OPTICON I3

Portuguese Astronomy Community

Professor Lago explained that there were 50-60 active astronomers with an average age of 30, working in several different Universities.  They were very interested in participating in Opticon.  They were not certain at this stage whether it would be through a specific Institute or via the National Research Council. 

DECISION: The partners welcomed the Portuguese Astronomy Community as partners in the OPTICON I3
Swedish Astronomical Community

Professor Ardeberg confirmed that his primary interest was the ELT preparation and that no national decision on Swedish participation outside NOTSA had yet been taken.

Membership of central European countries would be considered at a future Board meeting.

10
Outreach

Points were raised in relation to Public Relations and advertising, as it was felt that not enough was being done to communicate to the general public how their money was being spent.  Comparison was noted between NASA and ESA.

11
Date and place of next meeting

Considering that the VLT meeting in Sweden was in mid September; the JENAM was in August and July was the occasion of the IAU, it was agreed that early September would be the best time for the next Opticon Board meeting.


Thursday, 4 – Friday, 5 September in Chania on the Island of Crete.


Professor Seiradakis described the location.


The Chairman thanked the IAC and organizers for all their work in the preparation of the meeting.
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